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I am writing to inform the Committee that “A Trading Nation – a plan for growing Scotland’s 
exports” will be announced at 11am today at the National Economic Forum by the First 
Minister. 
 
I know that improving Scotland’s export performance is a priority for committee members. 
 
The Programme for Government committed to the development of ‘A Trading Nation’ – an 
enhanced export plan, backed by £20 million of investment, to help boost the value of our 
overseas exports and provide additional help to those considering overseas trade”. 
 
The plan being announced today represents the most comprehensive analysis of Scotland’s 
export performace alongside market opportunity ever undertaken by the Scottish Govenrment.  
 
It is data driven and evidence based, with over 20 data sets interrogated to identify current 
and future export growth opportunities alongside analysis of current and future global import 
demand in 100 countries across 66 industrial and 19 service sectors. It includes a detailed 
analysis of the profile of exporting businesses in Scotland to understand their strengths, size, 
location, workforce, products and services and has been further informed at every stage by 
comprehensive consultation key business partners and stakeholders to reflect real world 
experience. 
 
A Trading Nation sets an ambitious target to increase our exports as a percentage of GDP 
from 20% to 25% by 2029.  
 
If we are successful in achieving this ambition it could add around £3.5 billion to GDP, create 
17,500 more jobs and increase tax revenues by around £500 million per year through exports. 
Achieving this ambition would see international exports almost double from their current value 
of £32 billion, by 2029. 
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The plan is backed by £20 million of additional investment over three years and includes 
commitments to:  
 

 increase the network of GlobalScot business representatives abroad from 600 to 2000 
people in key markets;  

 add up to 15 in-market specialists in the countries that make up more than two thirds of our 
export opportunities;  

 treble the number of trade envoys, from four to 12; 

 scale up trade promotion activity with expanded international missions and exhibition 
programming - including 68 Scottish Development International events and a £2 million 
programme of inward and outward visits from the Scottish Chambers of Commerce; 

 improving advice and support for businesses through mentoring under the First Minister’s 
Export Challenge; and 

 providing funding to businesses to access qualifications delivered by the Institute of Export.   
 
In addition to the plan which is available on the Scottish Government’s website, we have also 
developed an information site for businesses with information on the markets and sectors 
where we have identified the most opportunities alongside signposting to sources of further 
advice and support.  
 
I look forward to having the opportunity to discuss A Trading Nation with committee members 
in the weeks and months ahead and welcome the Committee’s views on the plan as we look 
ahead to implementing the actions within it. 
 
 
 
 
 
 
 
 
 

IVAN McKEE 
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